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^ 1. Subject memorandum requests your approval fni- r^Ki 

thromcToFcoL^^ t'o^proviL^fo°r tr'”^ 

j^rogramming, equipment installation and maintern::^^:L7otpTsb 

1 


are most susceptible to 

and distribution. The processLg°o/caMel arthe"^ drst''°?“‘’' 

a serious delav factor in rro+^t-- i.i destination remains as 

ueiay lactor in getting cables to the addre<?c,n>^ . 

lu ”ma:iorXml3o7tbt -itching thro^X" 

faster over-all se^cT In aLu „ " -PP^-iably 

should provide increased oroceas' Processing capability 

increasLg cable voWe P-«-«i capactty to handle the steadily 

of-tht'-ar?' P/PP-sing ie definitely within the state- 

which are eitler orerawZal oTT >«ve similar efforts 

efforts are being monitored by tL°clbr .^‘^°"^"“^.°P®^^tional. These 
proceeding slowly, the risks for the AgLc^wH^erminimized^ 

by FY 19''70^. ' O/cTtima'^f operational system can be developed 

system design, hardware Ld so t^^^^ '"k 

equipment would be in FY 1969 witt, <.11^7 mid-FY 1968. Delivery of 
alternative is cbo...„ I ^ ^^^1 . system check-out to follow. If this 

must be budgeted in FY 1968. 
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Tilar. to alternative is to beg in the necess ary system studies now but 
plan to budget for the estimated | system cost in FY 1969 

instead of FY 1968. Based on 0/C estimates of the time phasing of the 

the project. The Cable Secretariat should be able to maintain an acLptable 
level of service during this extended period. acceptable 

7. I have concluded that (a) the automation of the cable processing 
Wtion IS consistent with long-term Agency objectives and (b) that the^ 
Offxce of Communications is a logical and qualified organization t^serve 
as executive agent for automating the cable processing^ function especiallv 


/ 


processes . 


( 2 ) that ^ recommend (1) that the program be approved in principle and 

FY ^ request for funds for the project in the 

•FY 1968 budget Should BOB action require deferral to FY 1969 thxs 
can be accepted based on the logic presented in para. 6, above ’ 
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jonn M. Clarke 
Director of Planning, 
Programming, and Budgeting 
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transmittal slip 


DATE 


TO: 


1 1 Aggust 1966 


ROOM NO. 

6 E 08 


Director, PPB 


BUILDING 


HQ 


May we have your comments 
on this proposal to automate the 
Cable Secretariat. 



FROM: 


ROOM NO. 

7 D 59 


Odgxgcutive Director / VMarchetti 


BUILDING 


HQ 


FORM NO .r\A a 
I FEB 55 


extension 


REPUCES FORM 36-8 
WHICH MAY BE USED. 


☆ GPO : 1957 — 0-439445 
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